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January 25, 2013 
 
TO:  TCRC Membership 
 
Re:  Report of the President 
 
Dear Brother and Sisters, 
 
At this halfway point between conventions I am pleased to provide you with both an interim status report 
on your Union and a forecast of what I hope will be accomplished on your behalf through the second half 
of the term.   
 
In spite of some difficult hurdles the following is a brief list of issues and concerns that have been 
addressed in order to move us progressively forward as a union.   
 

1. Enhanced our relationship with our Brothers and Sisters in TCRC-MWED, and by working 
together, resolved a major outstanding jurisdictional representational dispute which had been 
outstanding for a number of years (many thanks to Brother Bill Brehl, President TCRC-MWED, 
and his colleagues and General Chair René Leclerc). 
 

2. Completed negotiations on a number of Properties including VIA, CN  and CP and, in doing so, 
introduced new strategies of Collective Bargaining which were used effectively during 
negotiations with VIA Rail and CN Rail (thanks to General Chairs René Leclerc, Paul Vickers, 
Bruce Willows and Bill Michael and their negotiating teams).  
 
NOTE: In the case of CN Rail it was, to our knowledge, the first time that a new Collective 
Agreement was negotiated prior to the expiration of the existing Collective Agreement. 
 

3. Introduced Electronic Voting in regards to the CN – LE Collective Bargaining Ratification 
process – this resulting in a 70% percent  membership participation (in some cases a 40%  
increase from other ratification votes. (thanks to the involved General Chairs and Teamsters 
Canada for their assistance). 
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4. Introduced new, improved and practical Education Training Programs (with thanks to Teamsters 
Canada, NARF, Paul Boucher, Ray Donegan and Guy Quesnel). 
 

5. Provided an enhanced arbitration program which included professional presenters such as the 
CROA Arbitrator, Officers of the CIRB, Officers of Canada’s Mediation and Conciliation Office, 
Legal Counsel and Professional Instructors associated with the University of Western Ontario. 
 

6. Introduced a Data Web Site for research purposes (e.g. CROA Cases etc.). 
 

7. Successfully integrated a number of “Short Lines” into Major Carrier Collective Agreements (by 
way of successful Section 18 Applications to the CIRB) thereby providing enhanced protection 
for the affected Membership. 
 

8. Successfully assisted the CIRB in facilitating a settlement of the Cairns et al vs. VIA Rail and 
TCRC complaint, all by way of mutual agreement of the parties 
 

9. Reached a tentative agreement with the BLET as a result of the Cairns et al. settlement, thereby 
putting in motion the release of hundreds of thousands of dollars to the TCRC. 
 

10. Established a Legal Defense Fund to provide Legal Assistance for all General Chairs, who 
require such, in the handling of arbitration cases. 
 

11. Enhanced our working relationship with Teamsters Canada and the IBT (with thanks to 
Teamsters Canada President Robert Bouvier, Ron Douglas, Phil Benson, Brigitte Sottile and 
Stéphane Lacroix, but to name just a few). 
 

12. Represented and enhanced our advocacy regarding legislative matters (thanks to Rob Smith, Phil 
Benson and the PLBs). 
 

13. Financial status and viability of the TCRC has been increased by millions of dollars.   
 

14. Established a dedicated working group to draft a re-write of the TCRC Bylaws for 
implementation consideration by the membership. 
 

I can say, with great confidence, should we continue moving forward on this path the future of the TCRC 
looks bright and the representation provided to the Membership will be strengthened. 
 
So what can we expect in the future with this continuing strategy? 

1. Contingent on Membership approval and subsequent implementation of new Bylaws we can 
expect, among other things: 
 
a) Clarity and consistency in the application of bylaws  
b) Clearly defined representation mandates e.g. Legal Defense Fund (for arbitration, etc.) 

Legislative Fund (for dedicated Worker’s Compensation, etc.) 
c) Direct Membership vote for all key elected positions within the TCRC 
d) Lower membership dues 
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e) Clearly outline and provide timely processes for appeals 
f) Provide processes for a common approach to Collective Bargaining  
g) Electronic voting where practicable 
 
In the near future members of the Bylaws Review Committee will attend as many Divisions 
meetings as possible to explain the draft bylaws and to seek the views and obtain feedback from 
the Membership. Upon completion of this part of the process, a subsequent direct vote of the 
Membership will determine either the acceptance or rejection of the proposed changes. 
 
To this point, any Division interested in having myself or a delegate from the Bylaws Review 
Committee attend a Division meeting should contact the TCRC National Office indicating such 
so that time tables can be established. 
 

2. As we move forward into the next rounds of contract negotiations, it is important that the 
message of the members and their bargaining teams are properly understood and presented in this 
world of constant media scrutiny.  Too often, the companies we deal with use public relations and 
marketing personnel to spin their message to our detriment.   To this end, the appropriate and 
timely use of public relations professionals retained by the TCRC will be pursued so that in times 
of such scrutiny we can ensure that the proper message of the TCRC is presented in a careful and 
purposeful manner to the media, the general public and the politicians.  

 
3. We must also consider the option of having one strengthened Bargaining Unit at CN (CTY and 

LE) to coordinate Contract Negotiations Efforts and to prevent the possibility of one group of 
TCRC Members working while others are not. On this point, although I support such initiative, I 
have asked the affected General Chairs to review this option and to provide me a response as to 
whether or not they support moving forward with this application.   
 

Finally, the above noted strategy will be through the direct involvement of the TCRC Membership by 
making it so. As you know, my commitment to you as a candidate for President was to strengthen our 
union by building on the fundamental beliefs upon which unionism was founded. For us to be stronger, 
you, the membership, must be involved. I look forward to your help and participation in the process. 

 

Fraternally yours, 
 

 

Rex Beatty 
President – TCRC 
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