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January 27, 2009

All Division Officers
Teamsters Canada Rail Conference

Dear Sisters and Brothers,

We are once again entering into a new calendar year, and feel it is an appropriate time to re-issue
our Electronic Communications Policy as a reminder to all officers within our organization. It is
not uncommon and over time it is natural that we forget some of the governing policies, even
though they are posted on our website. Nevertheless, our policy has been in place for a number of
years, and is the governing policy of this office for efficient and effective electronic
communications.

A common misunderstanding is that the President’s office will act on each and every email sent
to one of our email addresses. It is simply impossible to respond to every email message therefore
we had to implement a policy for conducting official business with the National Office.
Therefore, as a reminder, we ask that you adhere with our Electronic Communications Policy, as
outlined below:

Electronic Communications Policy

The policy currently in effect is that official communications between members and the
Teamsters Canada Rail Conference require a hard copy of the correspondence, with a
signature, being received by the TCRC President to be considered an "OFFICIAL
COMMUNICATION?". This is to provide that the actual question(s) are addressed and
responded to.

This process has ensured that when official interpretations are made they have
reference to a specific request and can be used in future correspondence.
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Due to the volume of e-mails it would be impossible for a President to answer all
unofficial communications. The policy of the Rail Conference Office is that e-mails
addressed to the TCRC President will be reviewed and forwarded to the appropriate
officer or staff for a timely response.

This will allow the President to be aware of the opinions and suggestions of the membership,
while at the same time providing a timely response to the member, if a response is

necessary.”

Thank you for your assistance with this matter and in making this process easier.
In Solidarity,

D.J. Shewchuk

President

DJS/Ir



